
Student Success Initiatives:
Strengths-Based Collaborative 

Programming for Student Transition, 

Persistence, and Success
OFFICE OF RETENTION – FAIRMONT STATE UNIVERSITY

STEPHANIE MCCANDLESS, MBA AND CHARLIE WATSON, MBA



About Us - Retention at FSU and Pierpont

 www.fairmontstate.edu/retention

 Transition

 Persistence

 Success

http://www.fairmontstate.edu/retention


Mid-Semester Crunch Help Station

 Held post-Midterm; aligned with 

last day to drop a course each 

semester

 Partner with Exploratory Advising 

Center, Office of Financial Aid, 

and Office of Counseling 

& Disability Services

 Held in Campus Hot Spots: Falcon 

Recreation Center and Library



Mid-Year Institute

 Designed for students who end term 

on Academic Probation, who 

successfully appeal an Academic 

Suspension, and/or who are placed 

on Financial Aid SAP Warning

 Initiative introduced as live, on-site 

program; reinvented as interactive 

e-Course



Mid-Year Institute e-Course 

 Students prompted to finish 

between semesters; watch video 

lessons and complete quizzes

 Modules Include: Sharpening Your 

Skills; Probation and Suspension 

Policies & Advice; Safeguarding 

Your Financial Aid 

 Associate Provost Welcome 

features motivational talk 



Falcon Family Association

 Retention Office is home to 

Parent/Family Programs

 Association established in 2013

 Boasts just under 2,000 members as 

of Fall 2016



FalconARC Early Alert Portal



FYE Passport Program



StrengthsQuest Program Integration

 FYE Seminar and Passport

 Student Leader Training

 Majors Fair

 Student Government 

 Fairmont Advising Network

 Family Association



Partnering Across Campus 

 Identify potential connections via 

students’ lenses

 Utilize student input

 Large Scale Example: FSU CCRR

 Limit committees for committees

 Retention liaisons



Draft Your Own 

Initiative Plan

WHAT PROGRAM CAN YOU 

ENVISION BRINGING TO LIFE 

ON YOUR CAMPUS?

WITH WHOM CAN YOU 

ENVISION PARTNERING?



Please complete our evaluation.

https://www.surveymonkey.com/r/WVASPA


